
John 1:1   ‘In the beginning was the Word, and the Word was with God, and the Word was God.’

THE BUSINESS STUDIES 
LEARNING JOURNEY

Students will apply their knowledge and understanding to real-life business contexts, with 
updated content to reflect the issues impacting on modern businesses in our specification 

and real business case studies in all our assessments. Students will develop transferable skills 
that support higher education study and the transition to employment, including numeracy, 
communication, an understanding of the business environment and commercial awareness.

WELCOME

THEME 3: BUSINESS 
DECISIONS AND 
STRATEGY

BUSINESS GROWTH  
What are the advantages/
disadvantages of growth?

THEME 1:
INVESTIGATING 
SMALL BUSINESS

SPOTTING A		
BUSINESS OPPORTUNITY    
How can we determine who 
a new product or service 
should be targeted at in a 
world of 8 billion people?

MEETING CUSTOMER NEEDS   
How would you try to discover if 
there is a market for this product?

GLOBAL INDUSTRIES AND COMPANIES 
(MULTINATIONAL CORPORATIONS) 
Did you know 10 multinational corporations’ 
control nearly everything you buy?

THEME 2: 
BUILDING 
A BUSINESS

RAISING FINANCE   
What questions is a bank manager likely 
to ask an entrepreneur when they are 
applying for a bank loan?

MANAGING CHANGE    
What are the key internal and external 
causes of and pressures for change?

GLOBALISATION    
Do you think economic growth 
is good or bad for a country?

MANAGING FINANCE    
How do we essentially 
work out profit?

MAKING MARKETING 
DECISIONS    
Why is it important for a 
business to differentiate its 
product/service?

MAKING THE 
BUSINESS EFFECTIVE     
What options do small 
businesses have when 
setting up as an enterprise?     

MARKETING MIX 
AND STRATEGY   
What factors influence 
you to buy a certain 
product/use a service?

INFLUENCES ON 
BUSINESS DECISIONS    
How would you describe 
the culture of a large 
organisation such as 
Google?

MANAGING PEOPLE    
How do staff flow in 
and out of a business?

UNDERSTANDING EXTERNAL 
INFLUENCES ON BUSINESSES   
How does the economic climate impact 
both businesses and consumers?    

BUSINESS OBJECTIVES AND STRATEGY   
Can you work out what PESTLE stands for?

DECISION-MAKING TECHNIQUES   
Can you explain the role of scientific decision 
making when making strategic decisions?

THEME 4: 
GLOBAL BUSINESS

FINANCIAL PLANNING   
How does a business know 
how many products/services 
they are going to sell?

THEME 2: MANAGING 
BUSINESS ACTIVITIES

THEME 1: 
MARKETING 
AND PEOPLE

THE MARKET  
What is the relationship 
between price and demand?

GROWING THE BUSINESS   
What is the difference between a 
takeover & a merger?

PUTTING A BUSINESS IDEA 
INTO PRACTICE    
What is the impact of changes	  
in revenue and costs?       

ENTERPRISE   
Where do new business 
ideas come from?

RESOURCE MANAGEMENT  
What is meant by inputs and outputs 
in the transformation process?

MAKING OPERATIONAL DECISIONS    
What are the different factors that influences the 
choice of production methods for a business?

GLOBAL MARKETS AND BUSINESS EXPANSION   
What criteria would you use to assess the 
attractiveness of a country as a market.

MAKING HUMAN 
RESOURCE DECISIONS 
Why is the recruitment 
process fundamental in 
getting the right employees?

EXTERNAL INFLUENCES 
How much do you know 
about the current state of 
the economy?

MAKING FINANCIAL 
DECISIONS 
What is the difference 
between Net profit & 
Gross profit?

GLOBAL MARKETING     
What is meant by the 
term the marketing mix?
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ENTREPRENEURS AND LEADERS
What is the role of an entrepreneur/
leader are they the same?

ASSESSING COMPETITIVENESS    
How does ratio analysis aid 	
decision-making?


